
Tunbridge Wells Car Club Expansion 
 

CROSS CUTTING ISSUES  

 
LEGAL 
 
Legal  

1. A legal agreement with Co-wheels is in place until September 2015.  At the start of the 
pilot several operators were approached, however commercial companies did not 
express an interest due to its limited size with their operations based mainly in cities, 
London and internationally.  Therefore, the available market is limited which could make 
a competitive tender impractical. 
  

2. Co-wheels operate car clubs in the UK in districts/areas of similar size to Tunbridge 
Wells and as a Social Enterprise, reinvest profits into the local car club. 

 
3. The forecasted Contract Value for the required extension of two years combined with the 

income from the pilot year is not significant.  Further detail is provided in exempt 
Appendix E.  Thus making the service unattractive to other potential bidders in a limited 
market. 
 

4. In terms of the variations and exemptions of the ‘Contract Procedure Rules’, para 3.2.11, 
it is in the best interest of the Service Users that our current arrangement with Co-wheels 
are extended, for the next 2 years.  This will enable the type of car club model that works 
best for Tunbridge Wells to be effectively embedded and allow for the most appropriate 
type of future procurement to be established. 

 
5. Any changes to the current arrangements would cause a significant disruption to the 

delivery of this Council service, (Contract Procedure Rule para 3.3.2 (c)), and potentially 
could result in the car club stalling.   

 
6. Consultation with Legal and Finance teams and careful study of the Constitution have 

confirmed the above approach.  
 
Human Rights Act  

7. No issues identified 
 
VALUE FOR MONEY AND USE OF RESOURCES 
 
Finance and other resources, including ICT  

8. No Council funding is required to secure the recommendations.  Funding will be provided 
by Co-Wheels and KCC. 

 
9. The Pilot scheme was supported through: £7,500 s106 funding for 1-year lease of one 

vehicle and marketing, Kent County Council funding the Traffic Regulation Order (TRO) 
costs and the lease of an electric vehicle for the last six months of the pilot, and match-
funding from Co-wheels for the lease of a second vehicle.   

 
10. Car club expansion: TRO costs of approximately £1,500 for the new bays and a further 

12 month for the electric vehicle lease extension to September 2016 will be covered by 
KCC. 

 
11. The section 106 underspent £2,000 will be ring fenced to support the car club expansion.  
12. Co-wheels will continue to provide the existing and additional cars at their cost. 



 
13. There are no ICT implications. 
 

Staffing  

14. Existing staff in Sustainability, Parking services and the Environment Officer will support 
the car club expansion.  

 
Risk Management 

15. Demand for the car club is high. Co-wheels will be adding to the fleet at its own risk. 
 
16. At the end of the additional two year extension competitive procurement will ensure best 

value. 
 
17. The parking team reported no loss in parking revenue following the implementation of 

the pilot scheme.  The proposed expansion is also deemed to have a negligible impact. 
 
18. Negative feedback may be generated if demand is too high (e.g. when utilisation is on 

average well above 30%) and it is difficult to reserve a car.  The expansion of the club 
will prevent this. 

 
19. Corporate usage by council staff stipulates only Casual Users can join the car club and 

use the vehicles for business trips.  They will be encouraged to use the electric vehicle 
when possible as this is the most cost effective and sustainable option. 

 
20. Co-wheels provide all the relevant insurances, including comprehensive cover for 

drivers.  The authority has no liability. 
 

21. The identified future bays are considered the least likely to be contentious and only 
consented bays will be considered for expansion.  Should there be substantial objections 
to the Traffic Regulation Orders; additional suitable locations for the relevant bays will be 
considered. 

 
COMMUNITY 
Safer & Stronger Communities  

22. Demonstrates leadership to our Communities.  
 
Section 17, Crime and Disorder Act 1998 
23. Risks to equipment have been identified through potential criminal damage and are 

considered as part of parking bay location evaluation.  Insurance and risk costs remain 
with Co-wheels.  No issues have been reported to date. 

 
Environment / Sustainability  

24. Supports the Council’s commitment as a Green Borough and delivers against the 
objectives of the Air Quality Action Plan and the draft Transport Strategy. 

 

  



Equalities 

25.  

Consideration of impacts under the Public Sector Equality Duty: 

Question Answer Explanation / Evidence 

a. Does the decision being made or 

recommended through this paper 

have potential to disadvantage or 

discriminate against different 

groups in the community? 

No The location of any new bays will not 

affect any existing accessible parking 

bays.  We are not aware, currently, of 

the level of demand for cars accessible 

to disabled users.  Should there be 

demand in future, further expansions 

may consider the introduction of this 

type of vehicles.  Should the car club 

become established, we will look into 

this proactively in two years time. 

b. Does the decision being made or 

recommended through this paper 

have the potential to promote 

equality of opportunity? 

No In terms of equality this is a neutral 

project. 

c. What steps can be taken to 

mitigate, reduce, avoid or minimise 

the impacts identified above? 

N/A  

 
Health and Wellbeing 

26. Research has shown car club users choose sustainable transport modes more 
frequently and tend to walk and cycle more, which supports healthier lifestyles1. 

 

 

                                                           
1
 Carplus annual survey of car clubs 2014/15 and general info from Carplus – www.carplus.org.uk  

http://www.carplus.org.uk/

